Mississippi Valley Workforce Area
Local Workforce Development Board

Standing Committees

All committees will be public meetings and subject to the open meetings act. 

The Local Workforce Development Board (LWDB) of the Mississippi Valley Workforce Area (MVWA), carries out the majority of its work through its committee structure, and it is expected that each board member will actively participate in at least one committee, and/or participate in the LWDB industry collaboratives in his/her field. The LWDB currently convenes the following committees: Executive Committee, Finance Committee, Operations Committee, Youth Committee and the Disability Access Committee. The full LWDB meets on a quarterly basis and reviews the quarterly committee reports, financial reports and takes any necessary action on agenda items. Committee reports will include discussion of actions and decisions, recommendations for board action, and assessment of progress toward accomplishing committee or team goals and outcomes.

Standing committees must be chaired by a member of the Local Workforce Development Board (LWDB), may include other members of the LWDB, and must include other individuals appointed by the LWDB who are not members of the LWDB (excluding the Executive Committee), and who have demonstrated experience and expertise in accordance with § 679.340(b) and as determined by the LWDB. Committees meet on a monthly basis unless otherwise stated, and meetings may be cancelled when it is determined there is an insufficient number of agenda items. Committee chairs and committee members are appointed by the LWDB Chair. All committees will be supported by the Executive Director to carry out their prospective roles and responsibilities. 

Executive Committee 
The Executive Committee consists of the Board Chair, Vice Chair, Committee Chairs, the CLEO, and other members as necessary, and meets eight times a year. Committee Chairs will give progress reports at each meeting. The Executive Committee has the following responsibilities:
· Handles urgent issues and acts on behalf of the MVWA Board between meetings as needed and designated;
· Undertake the transactional business of the board as specifically delegated to it by the Board. Such transactional business may include approval of contracts, budgets, and operational policies, communications with the CEOB, and other matters related to the administration of WIOA;
· Provides input on agendas for MVWA Board meetings;
· Reviews monthly reports and activities and recommendations of committees;
· Recommends the appointment and/or dissolution of regular and special committees;
· Reviews, develops and recommends policies and procedures for the MVWA Board and its committees;
· Reviews any studies, reports, policy recommendations, or other documents submitted by regular or special committees before such studies, reports, policy recommendations or other documents are brought before the full MVWA Board;
· Assists with the establishment and negotiations of performance standards and measures for the MVWA;
· Coordinates the review of the Strategic Plan. Convenes local workforce development system stakeholders to assist in the development of the local plan and in identifying non-Federal expertise and resources to leverage support for workforce development activities;
· Conducts Public Hearings as necessary;
· Reviews the Executive Director’s performance/salary/raises and any issues regarding human resource management. 
· Makes specific recommendations to the MVWA Board regarding legislative issues;
· Performs such other duties or matters of business that are not explicitly vested in the other Standing Committees or that may be properly assigned to the Executive Committee from time to time by the LWDB or the Chair of the LWDB.

Finance Committee
The Fiscal Agent and service provider(s) attend the Finance Committee meetings monthly to provide financial reports. The Finance Committee is responsible for:
· Performing oversight and monitoring of the MVWA Board finances;
· Approves and recommends operating and program-specific budgets and any required modifications;
· Approves and recommends the disbursement and payment of funds as defined by established policy;
· Recommends, establishes, enforces, and reviews all financial policies and procedures;
· Reviews the One Stop Operator, Fiscal Agent and Service Provider financial reports on a monthly basis; 
· Tracks progress on percentages and amounts spent for specific programs;
· Reviews and if appropriate makes comments on all federal, state and independent monitoring reports as provided by those monitoring/auditing entities;
· Works with the MVWA Board Executive Director to secure additional grants and funds for the workforce development area and Board;
· Additional assignments as determined by the MVWA Board Chair.

Operations Committee
The Operations Committee shall have members from all core partners, and required partners as applicable in the area. Title I (Adult, Dislocated Worker, and Youth) may be represented by a member of the Board, not the service provider. The Operations Committee is responsible for: 
· Reviews quarterly performance reports and makes recommendations for areas of improvement;
· Develops Title I Adult/DW policies and procedures, based on state and federal guidelines;
· Provides oversight and guidance of the One Stop Operator procurement process and Title I Adult/DW programs;
· Serves as the policy and oversight entity for issues relative to the operations of the One Stop System;
· Monitors quarterly continuous quality improvement activities;
· Collects reports from the One Stop Operator and provides reports to the full Board;
· Establishes and maintains the One-Stop Certification System;
· Monitors and reviews customer satisfaction levels in the One-Stop Centers;
· Reviews complaints or appeals made by Training Providers;
· Reviews labor market information and trends; identifying area employment and training needs; recommending programs and activities to meet identified employment and training needs; and making recommendations to the LWDB on WIOA-funded and appropriate non-WIOA funded employment and training programs;
· Additional assignments as determined by the LWDB Chair.

Disability Access Committee 
There will be two Disability Access Committees that will operate as work groups of the state DAC. The Disability Access Committee meets quarterly and is responsible for: 
· Providing information and to assist with operational and other issues relating to the provision of services to individuals with disabilities, including issues relating to compliance with WIOA sec. 188, if applicable, and applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding providing programmatic and physical access to the services, programs, and activities of the one-stop delivery system;
· Providing appropriate training for staff on providing supports for or accommodations to, and finding employment opportunities for, individuals with disabilities;
· Providing appropriate disability related training to employers throughout the Local Area;
· Additional assignments as determined by the LWDB Chair.

Youth Committee 
The Title I Youth Service Provider will attend the Youth Committee meetings and provide reports and updates. The Youth Committee meets seven times a year is responsible for: 
· Helps to identify gaps in services and develop a strategy to use competitive selections or community partnerships to address the unmet needs of youth;
· Ensures compliance with WIOA requirements to including 75% of resources allocated to out-of-school youth and a minimum of 20% of resources allocated to work experience;
· Oversees eligible youth providers, as well as other youth program oversight responsibilities;
· Serves as the RFP committee for the Youth program and overseas the procurement process;
· Develops the portion of the local and regional plan, and the Board strategic plan pertaining to youth;
· Recommends policy direction to the LWDB for the design, development, and implementation of programs that benefit all youth; 
· Assists with planning, operational, and other issues relating to the provision of services to youth; 
· Proposes the design of a comprehensive community workforce development system to ensure a full range of services and opportunities for all youth, including disconnected youth; 
· Suggests ways to leverage resources and coordinate services among schools, public programs, and community-based organizations (CBOs) serving youth
· Provides ongoing leadership and support for continuous quality improvement for local youth programs; 
· Additional assignments as determined by the LWDB Chair.

Note: No entity that is a member of, or affiliated with, the Youth Standing Committee may be considered for any youth-related contract awards. 
