South Central lowa

Workforce Development Board

Innovate. Collaborate. Integrate.
Executive Committee Meeting Minutes
Tuesday, August 9, 2022 @ 1:30 p.m.

The meeting of the South Central lowa Local Workforce Development Board Executive Committee was held on August 9,
2022, at 1:30 p.m. via Zoom.

CALL TO ORDER
Chair McGee called the meeting to order at 1:35 p.m.

ROLL CALL

Committee Members Present: Teri Bockting, Mark Cooper, Natalie McGee, Randy Westman, Don Seams
Committee Members Not Present; None

Guests: Mike Cockrum

Board Staff: Krista Tedrow - Executive Director, Nicole Krause - Executive Assistant

*CONSENT AGENDA
Westman made a motion to approve the consent agenda; approval of 6.21.2022 draft meeting minutes, seconded
by Bockting. Ayes all, motion carried unanimously.

BUSINESS SERVICES
Committee discussed the unified business service plan to ensure local area employers are receiving the support they
need from the public workforce system. There will be a sub-committee from Operations committee.

ONE STOP CERTIFICATION
Committee discussed one stop certification and who is willing to participate as board members. It will be used to
determine if the center is serving job seekers and employers.

OCTOBER FULL BOARD MEETING
Committee discussed having the next full board meeting at the Marshalltown lowaWORKS center.

OTHER BUSINESS
Executive committee planning to do a performance review of Executive Director.

PUBLIC COMMENT
There was none.

*ADJOURNMENT
Cooper made a motion to adjourn, seconded by Bockting. Meeting adjourned at 1:55 p.m.
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